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Competitor Analvsic Wachinrion HIWH Comn peaidrvenest

«  We intend 1o hold onr pasition in Washingtan — competitor margins reduzed
&s we emer z period of constrained resource supply
- Washingron excess capaciry estimated et 40 Mmbf
= A deoresse in harveer lgvels will require further eapacity adjustments
= WA Supply: 18% . cdustion fromn 1998 10 2012 (200 10 165 Mmbif}
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[Set up slide - refer to slide 21 “Hold our position in the West™]

Intent is to determine extent of over capacity based on log supply
projections and which facilities are best positioned - we used net
margin as the indicator (cost in not appropriate because of the ;
variation in lumber realizations) :

1. Net marging - > NWH

2. Estimated margins of competitors based on sourcing, operating and
marketing knowledge of competitors.

3. Competitor margins have dropped below this level in 1599.
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